WELCOME

We’ll get started shortly!

YOU SPEAK
KDOT LISTENS
TOGETHER, WE WORK

Please remain on MUTE until breakout discussions.

a2 » I Use the CHAT BOX as needed.

Participants

o | . Need to change your NAME?

Participants RENAME yourself using the Participants Tab, click “More.”
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Video Introduction from Gov. Kelly







Why are we here today?

* Replenish IKE rolling program pipeline

* Prepare for possible Infrastructure Investment and Jobs Act
(11JA)

* Your input on highway expansion and modernization
projects is needed to add $600-S750M to the development
pipeline, statewide



} 15t Local Consult Meeting Under IKE program

1. Regional survey results
2. Project lists, scores and updated information
3. Zoom room breakout discussions about projects

4. New KDOT initiatives and break
5. Reconvene: Summary of zoom room break out discussions

about projects

Greater flexibility and greater transparency
www.ksdotike.org



DISTRICT 1

Nearly 2,000 Kansans
responded to the survey with YOU SPEAK

more than 350 from District 1. KDOT LISTENS
TOGETHER, WE WORK




} Let’s talk about your region, and problems and opportunities you see.
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} Let’s talk about your region.  District 1

Statewide

How is SAFETY changing?

\/

Decreasing About the same Increasing
&

“There have been improvements in safety in the last
year or two but there are still dangerous areas on
the highways (1-435 and I-35) that are particularly so
during rush hour and with large trucks.”



} Let’s talk about your region.

m District 1
Statewide
How is PUBLIC TRANSPORTATION changing?
¢
Decreasing About the same Incriasing
]
How is ACTIVE TRANSPORTION changing?
\/
Decreasing About the same Incr:asing
]

“We need more emphasis
on providing and
supporting public transit
services to connect
population centers to
major employment
centers.”

“Investing in better
sidewalks, protected and
connected bike lanes, and
more public transit is key
to creating the pleasant,
livable communities we
all want.”



THE EISENHOWER LEGACY
TRANSPORTATION PROGRAM




New IKE program serves today
& tomorrow’s needs

* $9.9 billion over 10 years
e Strengthens infrastructure

* More economic growth opportunities



Estimated IKE investments
over 10 years and today’s focus

$300 $200 $300
Million Million Miillion

S5 Billion ( $2.3 Billion ) $1.6 Billion
$200
Preservation Preservation + Million
B Modernization & Expansion Economic Development
Modes B Cost Share, Safety & Local Bridge

m Special City County Highway Fund

Note: Modernization & Expansion estimate does not include T-WORKS projects

$9.9
Billion
Total



} Estimated minimum investments by district

Modernization
& Expansion

DISTRICT 1

$500 Million

DISTRICT 2 $70 Million

DISTRICT3  $50 Million
DISTRICTA ~$100 Milion
DISTRICTS ~$300 Milion
DISTRICT6 100 Million
 ToTAL  $14Billion

Preservation
Spending

$1.3 Billion

$600 Million

$700 Million

$4.4 Billion

TOTAL

$1.8 Billion

$670 Million

$750 Million

$5.6 Billion
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Construction:

5 projects - $551M

Development:
6 project - $354M



Highway Development & Construction Pipelines

Sta__\tewide Fall ‘21

Projects in
Development
Pipeline

Some are selected
for construction

Allows preliminary engineering work
(the design and additional advance work) to begin.

Selected projects
move to the
Construction Pipeline

$~600-750

Development
Pipeline is
replenished

p

CONSTRUCTION PIPELINE: When ready and budget allows, some of the projects from the
development pipeline move to the construction pipeline.

X
m
o
m
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How do we replenish the development
pipeline?

e Partnerships: Hold Local Consult more often

* More Options: Bring new projects and more project scopes
for discussion

* Problem Solving: Use updated data and better information to
solve transportation problems




£ INVESTMENTS

v
e LEGATY,
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and expansion projects
that KDOT is committed to
constructing were announced.
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WHAT IS LOCAL CONSULT?

Local Consult is KDOT's public engagement process for the 10-year

[of
THE ok Previously, these projects were ONNECTING PEGP, Eisenhower Legacy Transportation Program (IKE). It takes place
D ss in the IKE development pipeline. LE/ THE REGIo every two years to get Kansans’ input on a list of potential expansion
TATEW‘ Most of these projects will start Change i p, Currepg Populat N BY THg and modernization projects for each region. It's also an opportunity
s L aum comm'\tments QJECTS construction in 2023. For more Project, Obulation Since. ;Hon 262,355 (9, to strengthen local partnerships, to better understand which KDOT LOCAL CONSULT
ot to establish it s, The table below PR NED | information on these projects, ed PUlation i 010 ~4.2% (g, % of K programs matter most to communities, and to get feedback on how we PROJECTS
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District 1 2021 Project Scores — Urban Expansion

Legend @ High Need/Score

(D Medium Need/Score

QO Low Need/Score

URBAN EXPANSION @

Projectinformatia Engineering Factors Economic Factors I":“': Other Factors
Current | Futue | Truck Engineer Traveler | Economic | Local .
Nep Project Description Miles CFV;Z;M Congestion | Congestion| Traffic (;’f‘é) Score | GRP* / Cost | Benefit** / | Score | Input | ROUe | Previous Notes
s (20pts) | (15pts) | (75pts) | VP (50 pts) (25 pts) |(25 pts)
135 Johnson County: I-35/Moonlight/183rd St. Interchange in . - Deteriorating condition — needs to be
833 | oolon Interchange | NA | $37 Safety: 4/21; Operations: 13/29 17 ® [ ] 2 roplacd
2019 scope was changed. Interchange
Feconstrues at Santa Fe is now listed as a separate
832 | 135 Johnson County: Old US-56 to 115th St 4 $74 a7 2 project on the modernization list
Bati Lanes L4 L4 o L4 o V| {#178). The two projects could be
done separately or together.
" " 6lane
122 | 170 Shawnee County: 4™ t. to California St. froewey 2 $147 (] [ ] '®) 34 (@) (@) 5 v v R U R A L EX P A N SI o N
818 | 1-70 Wyandotte County: I-70/K-7 Interchange Interchange NA $42 Safety: 17/21; Operations: 25/29 42 o [(] 19 v v
. Reconstruct
808 | 1435/1-35/K-10 Johnson County: Gateway Project Phase 2 & Add Lames | 10| 3504 [ ] [ [ ] [ ] ] () 46 [ (] 7 v v
1-435 Wyandotte County: |-435/State Avenue Interchange just | DVe"&M8 Local
11 v v ge Diamond NA | $24 Safety: 12/21; Operations: 15/29 27 (] (] 3 v Economic Factors Other Factors
north of 1-70 Input
Interchange
E Engineer Traveler | Economic | Local | previ
807 | 1-435 Wyandotte County: [-435/Parallel Parkway Interchange | Interchange | NA $17 Safety: 7/21; Operations: 13/29 20 o (] i ety Score | GRP* /Cost | Benefit** / e Input | Route | Previous Notes
75 pts) Continuity Investment
} lane (50 pts) Cost (25pts) |25 pts)
134 | US-24 Shawnee County: Silver Lake to Topeka CpressE 7 sa4 O O O (] 11 O O 6 v " o o s
6lane
114 | US-40/K-10 Douglas County: Lawrence to Johnson County Line? 7 $125 48 16
fsevay ® ® 0 ©O O Seope dranged fom
K-4 Shawnee County: Kansas River Bridge, North to lefferson | 4-lane passing lanes to 4-lane
130 countyLine freeway 3 $31m @ J [ o] 2 [ ] [ J 2 v o 39 le) o) 6 v freeway, because passing
Siane lanes weren't practical in
823 | K-10 Johnson County: K-7 to 1-435 freemay 4 | s [ ) [ ) [ ] [ ) a8 (] [ 1 this location
#New project not presented in 2019. New projects came from
o e L e o MODERNIZATION
“Updated cost estimate
- N B Economic Factors - Local
2019 Projects Selected for the Projects presented in 2019; Engineering Factors Input Other Factors
Development or Construction Pipeline not scored this year — - Gross Regional Product (GRP)* - The value of goods and services EnsneeriMlscal
E————R Engineering Factor Weights produced minus the cost of inputs. GRP impact is calculated based ost| Geometrcs/ | (.| Pavement | Pavement geer| ol | Route | previous Siher Gandieraions
1-70 Shawnee County: MacVicar to 4th Street (Polk-Quincy) 6-lane freeway 1-35 Wyandotte County: |-35 & Urban | Raral on travel time and reliability savings for business-related and freight Safety P Structure | Surface | 08 (zopp ) | Continuity
pyvmpe—— Lol Reconstruct travel as well as vehicle operations and maintenance cost changes
US-40/K-10 Douglas County: I-70 south to US-40 (6th St) ! 4 engineering need, added Interchange Current Congestion 20 15 foiins Brolsctdivided byeost New modernization project since 2019, This
interchange project in Wyandotte County — — — L icosts Sofety: 15/34; Operations: 29/46 w“ interchange was previously part of Urban
US-40/K-10 Douglas County: US40 (6th St) south and east to US-59 4lane freeway Wiir0re Interese S Cneson Traveler Benefit ** - The value of non-business benefits, including PRI : Expansion project #832. The two projects
Because of the time and cost required, KDOT Safe 75 125 ‘ couldibe done separstely ortogether:
US-69 Johnson County: 119th St. North to 1-435 6-lane freeway doesn't score every project fror: every year, il pet 'S.O"al "a.vel time a"fi .'ehab'mv be"eﬁ‘s .(e'g" for Sh.owmg'
) 3 : " visiting family, doctor visits, etc.) and emissions reductions benefits . . .
bUr et bt reeen U rall ot Bk e, Total Points Possible 50 50 Safety: 28/34; Operations: 23/46 51
US-69 Johnson County: 119th St. South to 159th St. in Overland Park 6-lane freeway t " - divided by cost.
This project wasn't scored this year because
US-69 lohnson County: US-69 & 167th St Interchange Reconstruct interchange its 2019 engineering need score was low. . Safety: 30/34; Operations: 25/46 55
‘GRP impacts are calculated using county level economic data.
**All travelers’ time is valued equally regardless of where they live.
Safety: 13/34; Operations: 23/46 36
US-75 Jackson County: Holton to K-20 - constructing passing lanes to improve corridor, 4ane Safety: 23/34; Operations: 31/46 54
re-evaluate once complete expressway b
K4 Jefferson County: Shawnee/Jefferson Co Line, NE to S4th Street - Kansas River Potion (Project 130 Urban 2-anes on 4-lane [ ] O [ ] [ ] 77 v
Expansion) would need to be programmed first
K4 Jofforson County: S4th St. to Meriden - Kansas River Potion (Project 130 Urban Expansion) would need tobe | 4-lane SystemiCompositions(SlUzsealby[Reglon [ ] [ ] [ ] [ ] &
programmed first EXprEsswaY. Northeast | NorthCentral | Northwest | Southeast South Central | Southwest . . O o 6
TBD Leavenworth County: 1-70 south to K-10 - $420M project at 7 miles, rescore in 2023 New Outer Loop Current Population (2018) 7o 7% % % % %
Because of the time and cost required, KDOT doesn't score every project from every year, but that doesn't mean its falen off our Population Projection (2044) = = o % T e P Safety: 8/34; Operations: 21/46 &
radar. These projects weren't scored because i wasn't feasible, is through the i ReScopad— Projact fom 200 wassplE g,
Improvement Program, passing lanes are or another first. State Highway Miles 19% 16% 16% 16% 19% 15% [ ] [ J [ ) [ ] s two projects #157 and #188
Total Roadway Miles 16% 16% 17% 15% 23% 14%
EY
Daily Vehicle Miles Traveled SHS 39% 11% 8% 12% 2% 6% L L [ J L
Daily Truck Miles Traveled on SHS 26% 15% 14% 13% 21% 11% () o (®) o 35
Daily Vehicle Miles Traveled All Roads 42% 10% 6% 10% 26% 6% b
S ; O e e @ = v
[ 159 | Pottawatomie County: Marlatt/lunietta Link with new Blue River Bridge Reconstruct 6 $20 O o [(] o 4

#New project not presented in 2019. New projects came from
KDOTs priority formula or from KDOT District staff.

2019 Projects Selected for the

Development or Construction Pipeline

1-35 Johnson County: 119% St. Interchange in Olathe

US-40 Douglas County: US-40 (6th St)/K-10
Interchange at Lawrence

Reconstruct Interchange -
Selected for federal BUILD grant

Reconstruct Interchange as DDI

US-56 Douglas County: US-59 Jct east to Baldwin

Reconstruct

K-99 Wabaunsee County: |70 north 2 miles

Reconstruct

Projects presented in 2019;

not scored this year
K20 Brown County: US-75 to

Horton — Low engines
and low traffic counts.

g need

Reconstruct

High scoring project:
are likely to have:

these engineering catego!

Geometrics/Safety — Narrow shoulders, an
intersection that needs improved or a curve that

Because of the time and cost required, KDOT

doesn't score every project from every year, but

that doesn’t mean it’s fallen off our radar. This
project wasn't scored this year because its 2019
engineering need score was low.

needs straightened.

Capacity - Traffic congestion.

Pavement Structure — subsurface pavement issue.
Pavement Surface — Rough pavement surfaces.

Other factors in selection:

* Route Cont — Complete o
continue a corridor.

Previous Investment — Preliminary
engineering work already
underway or another phase of the
project constructed.




Same scoring process

1. Same project category types
2. Same factors and overall weights

3. Provide draft engineering and economic scores for discussion

4. Assess input to inform regional priority score

Scoring can use data to fairly compare projects because it’s relative.
It can’t give us an exact answer or evaluate every project perfectly.

Our process reflects this and we rely on you to inform decisions.



Same project types, factors and overall weights

’

Modernization Expansion
Add Shoulders Add Lanes
Flatten Hills Add Interchanges
Straighten Curves Add Passing Lanes
Improve Intersections
Engineerin
% & 80% 50%
Data
Local Input 20% 25%
Economic
25%

Analysis* *Rural and Urban projects evaluated separately



9 Modernization Scoring

Engineering Factors

4 High need/score
* Geometrics/Safety

2 Medium need/score

* Capacity
. Pavement Structure 0 LOW need/score

e Pavement Surface

Top
Engineering
Score

80

Local
Input

20

Other Factors

* Route Continuity

* Previous Investment

Final
Score



Expansion Scoring

Engineering Factors Economic Factors . Other Factors
_ _ High need/score o
* Current Congestion * Gross Regional * Route Continuity
Medium n r .
. Product/Cost 2 ediu eed/score * Previous Investment

Future Congestion
* Traveler Benefit/ g Low need/score

* Truck Traffic
Cost
e Safety
Top Top
Engineering Economic Local . |
Score Score Input Fina

50 25 25 Score



2021 Update: Modifications to scoring methodology

* Now consider both crash rate and crash frequency (previously just rate)
on both highway corridors and interchanges for expansion projects

* Updated point thresholds for scoring current and future congestion as
well as truck traffic for expansion projects, informed by 2019 input

* Updated economic scoring to better relate project benefits to project
cost for expansion



2021 Updated Economic impact methodology

(urban and rural scored separate)

Impact to Gross Impact to Gross
Regional Product Regional Product
50% of 50% of
S —> Cost S —>
core Impact to Traveler core Impact to Traveler
Personal Time Personal Time

Cost

Impact to Gross Impact to Traveler
Regional Product Personal Time



2021 project lists / scores updated based on:

 Updated data — 2019 traffic; 2017-19 crash; 2018 pavement condition
e Statewide passing lane analysis — field verification

e Better information on scopes and more refined cost estimates (e.g., 1-35
from Old US-56 to 119t St.)

* Scoring methodology updates to reflect feedback

* New projects added to the list



2019 Local Consult Project Lists

s e o O URBAN EXPANSION. (&) RURAL EXPANSION | @) MODERNIZATION )

ooooooooo

0000000000

1

Projects moved Projects on New projects Projects not
to development the list for or new scored in
or construction 2021 Local scopes added 2021 but can
pipelines Consult for discussion still discuss
discussion

=, A

2021 project lists



1. Projects from 2019 that are now in the pipeline

2019 Projects Selected for the

it 2021 project Scores - Utan Exganson ~ URBAN EXPANSION @

legend @HghNesdscore  PMedumNestiscoe Ol

Development or Construction Pipeline

| S i e |

I-70 Shawnee County: MacVicar to 4th Street (Polk-Quincy) 6-lane freeway

4-lane freeway, new KTA

US-40/K-10 Douglas County: I-70 south to US-40 (6th St)

interchange
US-40/K-10 Douglas County: US-40 (6th St) south and east to US-59 4-lane freeway
US-69 Johnson County: 119th St. North to 1-435 6-lane freeway e
US-69 Johnson County: 119th St. South to 159th St. in Overland Park 6-lane freeway hhhhh : _;::(3:@

Reconstruct interchange

US-69 Johnson County: US-69 & 167th St Interchange

New Bridge

e s

K-92 Leavenworth County: Centennial Bridge

IODERNIZATION &)

Reconstruct Interchange —

- . 119th i
I-35 Johnson County: 119th St. Interchange in Olathe Selected for federal BUILD grant

US-40 Douglas County: US-40 (6th St)/K-10 Interchange at Lawrence | Reconstruct Interchange as DDI

US-56 Douglas County: US-59 Jct east to Baldwin Reconstruct

K-99 Wabaunsee County: I-70 north 2 miles Reconstruct




2. & 3. Previous and New Projects for Discussion Today

District 1 2021 Project Scores — Urban Expansion

Legend @ High Need/Score (P Medium Need/Score O Low Need/Score
Project Informatin= Engineering Factors Economic Factors Inpt Other Factors
. ) ) . | eyas | Cuent | Furre [ Truck Engineer | Traveler [ Economic | Local | oo oS
s ption scope | Miles | FLES |congestion| Congeston| Trffc | S5 | Score | GRP*/Cost | Beneftt+/ | Score | Input | FOWE | PO
(0pts) | (15pts) | (75 pts) PE ] (sopts) Cost | (25pts) |(25pts) v
533 | 23 oy 35 Mocnigr/soans st ierhange | nge | na | 537 R —— - ® ° - rD:pr;r;::umgmndmcnfnees o
2019 scope was changed. Interchange
faconstruct atSanta Fe s now listed as a separate
832 | 135 Johnson County: Old US-56 to 119th St 4 | s a7 2 project on the modernization st
SiAdd Cancs L4 ® o O ° ° V| (#478). The two projects could be
done separately or together.
L4t 6lane
122 | 170 Shawnee County: 4" t. to California St. freoway 2 | sw7 [ (] [ ] O 3 O O 5 v v
818 | 170 Wyandotte County: I-70/K-7 Interchange? Interchange | NA $42 Safety: 17/21; Operations: 25/29 a2 [ (] 19 v v
Reconstruct A ~ -
a0s . o 2 0 | sso .‘. .‘o = 3 P
&Add La :
g District 1 2021 Project Scores — Rural Expansion
1-435 Wyandotte County: 1-435/State Avenue Interchange just | 08" .
a1 Diamond NA | s Safety: 12/21; Operations: 15/29 . .
north of 1-70. Interchange v w Legend @ High Need/Score @ Medium Need/Score O Low Need/Score
5 1435 Parallel Interchange | NA | $17 Safety: 7/21; Operations: 13/29
ane
134 U County: Silver Lake to Topeka 7 S44 (@] (o] (o]
SR o Project Information Engineering Factors Economic Factors ::C:i Other Factors
21| ustoncio o e omencomyrr | (100, [ 1 [ | @ | @ [0 | O B ACar
Map . e | P25 Safety " - Route | Previous
{4 Shawnea County: Kansas River S PR Y s Project Desc Scope | Miles Congestion | Congestion | Traffic Score | GRP*/Cost | Benefit**/ | score | Input . o Notes
130 | 4 hawne . s lem O @ O . consm| TS | e | osem | 750 | oo o | ey | i mesimens
23 | K10 Johnson County: K-7 to 1435 ey 165 | US-24 Pottawatomie County: Us-24/Flush Rd. Interchange? | Interchange | NA | $20 Safety: 16/21; Operations: 6/29 ) le) [e) 5
je in 2019, je Scope changed from
statewide passing lane review or from KDOT District staff. wlsne passinglanes to 4lane
136 | US75 Osage County: Lyndon to Carbondale prait 12 | si8 ) o o0 39 [e) o) 6 v freeway, because passing
VUpdated cost estimate Y lanes weren't practical in
this location
2019 Projects Selected for the Projects presentad in 2019; ez ot presened 2009, New pojecscume o District 1 2021 Project Scores — Modernization
Development or Construction Pipeline not scored this year - fagesicwor from Nstrict stof. M D E RN IZATI N
170 Shawnee County: MacVicar to 4th Street (Polk-Quincy) 6-lane freeway 1-35 Wyandotte County: I-35 & Legend @ High Need/Score (@ Medium Need/Scora
Lamar Interchange - Low B —————
Reconstruct
4-lane freeway, newKTA | | engineering need, added 2019 Projects Selected for the
170 south h . ginesring need, Intorch Local
Interchange et i wyandotis Counry | Imterchange Development or Con n Pipeline jectInformation Engineering Factors fEes Other Factors
with more interest structlo - - -
US-40/K-10 Douglas County: US-40 (6th St) south and east to US-59 4-lane freeway " Engineer| Local X
S T———— K92 Leavenworth County: Centennial Bridge | New Bridge oo Projck Gscion scope | Mies |PYECost| Geometrcs | (| pavement | pavement | ENEPeer | oco Previous
US-69 Johnson County: 119th St. North to 1-435 6-lane freeway doesnt score every project from every year, M Safety Structure | Surface | oo | PO ty Investment
US-69 Johnson County: 119th St. South to 159th St. in Overland Park | G-lane freeway iyl oy I I I . .
proj v
uses vsan 167en 52013 engneer T ) A 0 0 (I lohnson County 35/SantaFenterchange i Othe? mercnee | a | si0 Sty 15/34; Operaios 9/46 w“
us-24 d v Passing Lanes could be done separately or togeth
US:75 Brown County: 3.2 miles north of K-20, north 5.5 miles - Project moved to Strategic Safety Improvement Interchange
program and s bei Passing lanes 852 | 135 Johnson County: 35/US-56 Interchange e eon | NA $20 Safety: 28/34; Operations: 23/46 51
Us:73 k2005536 i g 865 | 135 Johnson County: I-35 / Gardner Rd Interchange Intarchange NA 532 Safety: 30/34; Operations: 25/46 55 v
re-evaluate once complete expressway reconstruction
US-75 Jackson County: 7.9 miles north of K-16, north 1.8 miles - Project moved to Strategic Safety Improvement 863 | I-70 Wyandotte County: Lewis & Clark Viaduct? Interchange NA 579 Safety: 13/34; Operations: 23/46 %
program and is being addressed Passing lanes reconstruction
us7s or : 862 | 1-70/US-69 Wyandotte County: 1-70/18" St. Interchange? Interchange NA $31 Safety: 23/34; Operations: 31/46 54
re-evaluate once complete expressway tSconstriction
K-4 Jefferson County: Shawnee/Jefferson Co Line, NE to 54t Street - Kansas Ri ( 130 Urban i 4l 158 | US-56 Douglas County: Osage County Line East to US-56/59 Jct. Reconstruct 3 546 [ ] [ ] [ ) )
Expansion) would need to be programmed first ROW
Py p—— TR P US'56 Osage County: US-75 Esst o the Dougias County Line Reconstruct | 10| 536 ) Y Y )
programmed first expressway . [ .
us73 Interchange 7 23
TBD Leavenworth County: 70 south to K-10 - $420M project at 7 miles, rescore in 2023 New Outer Loop Current Population (2018) alignment | [ ) o (@) [
Interchange
i i ' i i (67*st, : NA $25 Safety: 8/34; Operations: 21/46
cause of KDOT doesn Y proj yyear, fallen off Population Projection (2044) reconstruction tv:8/34; Op /
e < Bl ! Rescoped ~ Project from 2019 was splitinto
rogram, passi i a i t State Hi il
ate Highway Miles Reconstruct 2 38 [} [ ] { ] [ ] s two projects #157 and #188
Total Roadway Mies
K-16 Jackson County: 3 miles West of Holton to Holton? Reconstruct 3 11
Dally Vehicie Miles Traveled S " A : [ J [ J [ ] [ J
Daily Truck Miles Traveled on SHS W33 Douglas County: Frankin County Line to US-567 Reconstruct 2 $6 Qo (] (®) (]
Daly Vehicle Miles Traveled Al Roads N
Ll Reconstruct 3 18 (@] [ ) [ ] [ ]
Catt/lunietta Link with new Blue River Bridge Reconstruct 6 $20 (@] [ ) (] [ ]
#New project not presented in 2019. New
KDOT's priority formula or from KDOT District %
* [ [
N ew projec tS no t snown in 2 01 9 o b e gt || Otertcors i seecton:
’ ’ p pel not scored this year
* Route Continuity - Complete or
135 Johnson County: 119 St.Interchange in Olathe *y: US-7S to Geometrics/Safety - Narrow shoulders, an t fty - Com|
fected for ° Reconstruct intersection that needs improved or a curve that continuea corridor.
I and low traffic counts. . — Prelimi
US40 Douglas County: US40 (6th SH/K-10 S ; AesdsE A, Previous Investment — Preliminary
Reconstruct Interchange as DDI : Kalread,
Interchange at Lawrence Because of the time and cost required, KDOT + Capacity - Traffic congestion. engineering work already
) ) o ) [ doesn't score every project from every year, but ’ . underway or another phase of the
US-56 Douglas County: US-59 Jct east to Baldwin Reconstruct Gt e L + Pavement Structure — subsurface pavement issue. project constructed,
Preiectins i ts 2019 . P t Surface — Rough pavement surfaces.
K:99 Wabaunsoe County: 170 north 2 miles. Reconstruct e A e T




4. Projects from 2019 Not Scored This Year — Discussion?

Projects presented in 2019; not scored this year
I-35 Wyandotte County: I-35 & Lamar Interchange - Low engineering need, added project in Reconstruct
Wyandotte County with more interest Interchange

US-24 Pottawatomie County: Wamego to St. Marys — specific location not feasible

Passing Lanes

US-75 Brown County: 3.2 miles north of K-20, north 5.5 miles - Project moved to Strategic Safety
Improvement program and is being addressed

Passing lanes

US-75 Brown County: K-20 to US-36 - constructing passing lanes to improve corridor,

4-lane expressway
re-evaluate once complete

US-75 Jackson County: 7.9 miles north of K-16, north 1.8 miles - Project moved to Strategic Safety

: : Passing lanes
Improvement program and is being addressed &

US-75 Jackson County: Holton to K-20 - constructing passing lanes to improve corridor,
re-evaluate once complete

4-lane expressway

K-4 Jefferson County: Shawnee/Jefferson Co Line, NE to 54th Street - Kansas River Potion (Project 2-lanes on 4-lane
130 Urban Expansion) would need to be programmed first ROW

K-4 Jefferson County: 54th St. to Meriden - Kansas River Potion (Project 130 Urban Expansion)

: 4-lane expresswa
would need to be programmed first P Y

TBD Leavenworth County: |-70 south to K-10 - S420M project at 7 miles, rescore in 2023 New Outer Loop

K-20 Brown County: US-75 to Horton — Low engineering need and low traffic counts Reconstruct




2021 Update Summary: District 1 List

* 11 projects moved to the development or construction pipelines
* 10 new projects added from priority formula or district feedback
* 10 projects not scored this year

» 3 projects refined/changed scope —

* 1 project with updated cost estimate



Because no formula or score is perfect,

Scoring 7 Programming

Selecting projects is like
building a team



Today’s Project Discussion | N

 What’s new or changed in
your region? Consider ..
survey results, new projects R s
added to the list or scopes h;t;;-im = i o S
that were changed. _L,__ E U tﬂ ! o T

. e o b

 What are your project )
priorities for the —lT
development pipeline?
* High
e Medium




YYYYYYYY

Breakout Group .
Time * Automatically

transferred to virtual
breakout groups

e 30 minutes for
discussion



Break Time

We’ll start again at XX:XX




All new programs were
underway in 2020

<
E

%
W

PRESERVATION +
S$17 Million

COST SHARE

38 Prolects S21.7 |V|I||IOHQ] !

LOCAL BRIDGE

30 counties/| $5.1 Million
cities

SHORT-LINE RAIL
13 Projects | $5 Million

.

BROADBAND
S5 Million

THE EISENHOWER LEGACY
TRANSPORTATION PROGRAM

INNOVATION TECH
5 Projects | $1.3 Million

DRIVER’S ED
Nearly 1000 students enrolled

STRATEGIC SAFETY
IMPROVEMENTS

1%t project to construction in 2020

Investments made in 2020



Long-time
Kansas
infrastructure
. . riorities
Problem solving ideal 5

* Find the “sweet” spots

to deliver improvements .
Opportunities

and long-term economic Federal
opportunities e creat.e funding
growth in . ...
priorities

Kansas



Health rankings show need for
Expanded view of equity

Top
Ranked
County
| Ranks
1to 26
Ranks
m27logz
- Ranks
53to78
| Ranks
79to1o4
Bottom
Ranked - <>
County
Health Factor Ranks 1to 26 27 to 52 53t0 78 . 79to 104 Not Ranked (T GOne
~— County

Source: County Health Rankings 2020



United States

10%

28%

v

22%

Source: EPA, 2018

Greenhouse Gas Emissions
by Economic Sector

Kansas
Transportation

24% Agriculture

29%
ﬁ Residential

LS \ 3% mwf| Commercial

5%

£ Electricity Gen.

Industry

Source: World Resources Institute, 2014






Private
Industry
response

Forbes wHeELs

’; GM Plans To Phase Out Gas And Diesel
& === Cars By2035

=
]
|
o
- v Hirsc
e -
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Challenge

New vehicles
emerge
and revenues
decline




Transportation Funding is changing

Revenue Mix in FY2021 Revenue Projection for FY2045

0
State Motor Fuel Taxes 6%

W Federal Fuel Taxes & Fees 15%

| sutesalesTax T

State Driver & Vehicle Fees

3%
12%

Local Construction



ONE POSSIBLE APPROACH BEING DISCUSSED

Move From Paying 10 Paying
At The Pump For Miles,Driven
(Gas Tax) (Road UsagéiCharge)



Adding a Midwest pe

Rural Communities




Midwest Road Use

TIT !
X%

Demonstration Pilots

Focus on Rural Communities,
Agricultural & Freight Industries

Volunteer-driven Research

* Community outreach & * Explore options to report * Test ways to report miles
education starts early in the miles driven with resident driven with Kansas
process volunteers volunteers

* Hands-on workshops & e Summarize research findings e Partner with Minnesota DOT
industry conversations * Recruit volunteers for pilot to expand the study reach

Phase 1
September 2021 — March 2022



Contact:

Joel Skelley
How to KDOT, Director of Policy
participate 785.296.3585

Joel.Skelley@ks.gov



CHARGE

JP

KFINSFIS

Volkswagen
Settlement
Project

~ More at: www.ksdot.org




RN

HomeField Advantage

HEARTLAND CONFERENCE

OCTOBER

15

KANSAS STATE
UNIVERSITY

MANHATTAN, KS

} Sponsored by KDOT, KS Department
of Agriculture and 10 MAASTO states

} Intersection of transportation,
agriculture and technology

D> Public and private sector leaders
} Drive down the cost of transporting
agriculture products, expand

economic opportunities, diversify
crops and improve soil health

ksdotike.org/homefield



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ksdotike.org%2Fhomefield&data=04%7C01%7CMaggie.Doll%40ks.gov%7C77b32b731f5e4a50c8e308d9724d9950%7Cdcae8101c92d480cbc43c6761ccccc5a%7C0%7C0%7C637666499874463961%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=juKZ00iy8TSf7GyjZfsCAk9DUaOfl3ghEwjwCkyTTwQ%3D&reserved=0

Small Group Discussions — Results URBAN EXPANSION @

Engineer | Economic

Map ID Project Description Scope Miles CEZ;ZSF;VI Score Score
(50 pts) | (25 pts)
- 333 1-35 Johnson. County: |I-35/Moonlight/183rd St. Interchange NA $37 17 29
Interchange in Gardner
%W 832 | I-35 Johnson County: Old US-56 to 119th St Saerfz:smd &Add| $74 47 25
122 | I-70 Shawnee County: 4™ st. to California St. 6-lane freeway 2 S147 34 5

818 | I-70 Wyandotte County: I-70/K-7 Interchanget Interchange NA S42 42 19

-»» 808 1-435/1-35/K-10 Johnson County: Gateway Project | Reconstruct & Add 10 $504 i i
Phase 2 Lanes
1-435 Wyandotte County: 1-435/State Avenue Diverging Diamond
-%& 811 Interchange just north of I-70 Interchange NA »24 27 13

307 1-435 Wyandotte County: I-435/Parallel Parkway Interchange NA 17 20 12
Interchange

134 | US-24 Shawnee County: Silver Lake to Topeka 4-lane expressway 7 S44 11 6

114 US-40/K-'10 Douglas County: Lawrence to Johnson 6-lane freeway 7 $125 48 16
County Linet

K-4 Sh 1K River Bri North
130 Shawnee Cour?ty ansas River Bridge, North to A-lane freeway 3 $31M 2 1
Jefferson County Line

- m 823 | K-10 Johnson County: K-7 to I-435 8-lane freeway 4 $223Y 48 14

Projects presented in 2019; not scored this year

I-35 Wyandotte County: I-35 & Lamar Interchange - Low engineering need, added

* Identified as a high priority project in Wyandotte County with more interest

Reconstruct Interchange

- Identified as a medium priority



Small Group Discussions — Results RURAL EXPANSION @

FY-25 | Engineer | Economic

Nllgp Project Description Scope | Miles | Cost Score Score
SM | (50 pts) @ (25 pts)
e ey . US-24 Pottawatomie County: US-24/Flush Rd.
No priorities received 165 Interchange+ Interchange, NA | $20 20 5
4-lane
136 | US-75 Osage County: Lyndon to Carbondale 12 $158 39 6
freeway

Projects presented in 2019; not scored this year

US-24 Pottawatomie County: Wamego to St. Marys — specific location not feasible Passing Lanes
US-75 Brown County: 3.2 miles north of K-20, north 5.5 miles - Project moved to Strategic
Safety Improvement program and is being addressed Passing lanes
US-75 Brown County: K-20 to US-36 - constructing passing lanes to improve corridor, 4-lane
re-evaluate once complete expressway
US-75 Jackson County: 7.9 miles north of K-16, north 1.8 miles - Project moved to Strategic
Safety Improvement program and is being addressed Passing lanes
US-75 Jackson County: Holton to K-20 - constructing passing lanes to improve corridor, 4-lane
re-evaluate once complete expressway
K-4 Jefferson County: Shawnee/lefferson Co Line, NE to 54th Street - Kansas River Potion 2-lanes on 4-
(Project 130 Urban Expansion) would need to be programmed first lane ROW
K-4 Jefferson County: 54th St. to Meriden - Kansas River Potion (Project 130 Urban 4-lane
Expansion) would need to be programmed first expressway
New Outer

TBD Leavenworth County: I-70 south to K-10 - S420M project at 7 miles, rescore in 2023 Loop



Small Group Discussions — Results

-l

* Identified as a high priority

‘ Identified as a medium priority

=)

(| 5@%%%%

MODERNIZATION

2

EY-25 Engineer
Map ID Project Description Scope Miles Score
Cost SM
(80 pts)
1-35 Johnson County: |-35/Santa Fe Interchange in Olathet Interchangg NA $40 44
reconstruction
852 | I-35 Johnson County: I-35/US-56 Interchange Interchange NA | $20 51
reconstruction
865 | I-35 Johnson County: I-35 / Gardner Rd Interchange* Interchange NA | $32 55
reconstruction
863 | I-70 Wyandotte County: Lewis & Clark Viaductt Interchangg NA $79 36
reconstruction
862 | I-70/US-69 Wyandotte County: |-70/18" St. Interchanget Interchangg NA $31 54
reconstruction
158 JU(:-SG Douglas County: Osage County Line East to US-56/59 Reconstruct 13 $46 77
153 | US-56 Osage County: US-75 East to the Douglas County Line Reconstruct 10 $36 78
K-5 L : US- -
356 5 Leavenworth/Wyandotte County: US-73 to |-435/Wolcott Con§truct new 7 $23 63
Interchange alignment
a 2 oo th
361 K-7 Johnson County: K-7/Shawnee Mission Pkwy (67" St.) Interchangg NA $25 29
Interchanget reconstruction
157 K-16 Jackson County: Holton to K-16/116 Jct. Reconstruct 2 ] 75
188 | K-16 Jackson County: 3 miles West of Holton to Holtont Reconstruct 3 S11 80
184 | K-33 Douglas County: Franklin County Line to US-56T Reconstruct 2 S6 35
151 K-99 Wabaupsee Count.y: 6 miles North of I-70, North to the Reconstruct 3 $18 53
Pottawatomie County Line
159 P'c>ttawa_|tom|e County: Marlatt/Junietta Link with new Blue Reconstruct 6 $20 42
River Bridge
Projects presented in 2019; not scored this year
K-20 Brown County: US-75 to Horton — Low engineering need and low
Reconstruct

traffic counts.



lKE THE EISENHOWER LEGACY
TRANSPORTATION PROGRAM

OPPORTUNITIES TO GET INVOLVED

This year, Local Consult looks different. Out of an abundance of caution and to comply

his year’s Local Consult meetings will t

held virtuall

PROJECTS -

vith two online options to

ON DEMAND LOCAL CONSULT:
ksdotike.org/projects/local-consult-process

COMMUNITY RESOURCES FAQS CONTACT US

juidance related to COVID-

Avirtual live Zoom meeting will take place for 2ach region plus the Wichita and Kansas City metro areas (see schedule below). This

option allows you to participate in live con

dates and times ously announ

A virtual on-demand =

particip Il be open

The key elements of the

on well-known al

Region/KDOT District

Southeast Region/District &

South Central Region: Wichita Metro/
District 5

North Central Region/Di

sations about regional transportation priorities. The meet will take place at the same

Consult information and

ter each region’s live

Virtual Live Zoom: Meeting Details

Wednesday, September 8
130pm - 3:30pm Register to Attend

Thursday, September 9
&30am - 11:30am Register to Attend

Wednesday, September 15
130pm - 3:30pm Register to Attend

your own sch

nk available

September 8 - September 16

on link available

September 10 - September 17

on link available:

September 16 - September 23







Development Pipeline announcement later in 2021

I‘pof ALcoNsul:r II
I YOU SPEAK

KDOT LISTENS
TOGETHER, WE WORK

www.ksdotike.org
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