WELCOME

We’ll get started shortly!

YOU SPEAK
KDOT LISTENS
TOGETHER, WE WORK

Please remain on MUTE until breakout discussions.

a2 » I Use the CHAT BOX as needed.

Participants

o | . Need to change your NAME?

Participants RENAME yourself using the Participants Tab, click “More.”






THE EISENHOWER LEGACY
TRANSPORTATION PROGRAM
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Video Introduction from Gov. Kelly







2,
Why are we here today?

* Replenish IKE rolling program pipeline

* Prepare for possible Infrastructure Investment and Jobs Act
(11JA)

* Your input on highway expansion and modernization
projects is needed to add $600-S750M to the development
pipeline, statewide



} 15t Local Consult Meeting Under IKE program

1. Regional survey results
2. Project lists, scores and updated information
3. Zoom room breakout discussions about projects

4. New KDOT initiatives and break
5. Reconvene: Summary of zoom room break out discussions

about projects

Greater flexibility and greater transparency
www.ksdotike.org



Nearly 2,000 Kansans
responded to the survey with YOU SPEAK

more than 100 from District 2. KDOT LISTENS
TOGETHER, WE WORK




} Let’s talk about your region, and problems and opportunities you see.
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} Let’s talk about your region.

How is SAFETY changing?

\

Decreasing About the same

How is PAVEMENT CONDITION changing?

¢

Decreasing About the same

m District 2
Statewide

Increasing

1

Increasing

1

“We choose to live
in a community
with high quality
of life and are
willing to
commute for jobs.
Having well-
maintained and
sdfe roads is
iImportant to our
economy and
quality of life.”



} Let’s talk about your region.

How is DEVELOPMENT changing?

Decreasing

How is ACCESS TO OPPORTUNITIES changing?

About the same

Decreasing

About the same

¢

m District 2
Statewide

Increasing

1

Increasing

1

“(We need)
transportation to
bring people

in. We need
workers, but have
limited housing
and limited
childcare.”



} Let’s talk about your region.

m District 2
Statewide

How is PUBLIC TRANSPORTATION changing?

¢

Decreasing About the same Increasing

1

How is ACTIVE TRANSPORTION changing?

\

Decreasing About the same Increasing

1

“We have very limited
public transportation in
the county I live in and
the one | work in. No
bus, expensive and
limited taxi. It makes

it difficult for people
who don't or can’t drive
to access work, school,
housing. Public
transportation needs to
expand in Kansas
beyond the bigger
towns and cities.”

“(We need) more
flexibility in
transportation choices”



THE EISENHOWER LEGACY
TRANSPORTATION PROGRAM




New IKE program serves today
& tomorrow’s needs

* $9.9 billion over 10 years
e Strengthens infrastructure

* More economic growth opportunities



Estimated IKE investments
over 10 years and today’s focus

$300 $200 $300
Million Million Miillion

S5 Billion ( $2.3 Billion ) $1.6 Billion
$200
Preservation Preservation + Million
B Modernization & Expansion Economic Development
Modes B Cost Share, Safety & Local Bridge

m Special City County Highway Fund

Note: Modernization & Expansion estimate does not include T-WORKS projects

$9.9
Billion
Total



} Estimated minimum investments by district

Modernization
& Expansion

DISTRICT 1 $500 Million

DISTRICT 5 $300 Million
DISTRICT 6 $100 Million
TOTAL $1.1 Billion

Preservation

Spending TOTAL

$1.3 Billion

$1.8 Billion

$4.4 Billion

$5.6 Billion
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 Construction:
1 projects - S4M

* Development:
3 project - S37M



Highway Development & Construction Pipelines

Sta__\tewide Fall ‘21

Projects in
Development
Pipeline

Some are selected
for construction

Allows preliminary engineering work
(the design and additional advance work) to begin.

Selected projects
move to the
Construction Pipeline

$~600-750

Development
Pipeline is
replenished

p

CONSTRUCTION PIPELINE: When ready and budget allows, some of the projects from the
development pipeline move to the construction pipeline.
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How do we replenish the development
pipeline?

e Partnerships: Hold Local Consult more often

* More Options: Bring new projects and more project scopes
for discussion

* Problem Solving: Use updated data and better information to
solve transportation problems




YOU SPEAK.

YOU SPOKE.
ou SPEAK. ) KDOT LISTENED. S KDOT LISTENS.
KDOT LISTENS. TOGETHER, WE WORK.
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WHAT IS LOCAL CONSULT?

Lf:cal Consult is KDOT's public engagement process for the 10-year
Eisenhower Legacy Transportation Program (IKE). It takes place
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District 2 2021 Project Scores — Expansion

EXPANSION @

Legend @ High Need/Score (P Medium Need/Score O Low Need/Score
= 5 . Local
Project Information Engineering Factors Economic Factors Inpet Other Factors
Current Future Truck Engineer Traveler | Economic | Local )
'VI'S“ Project Description Scope Miles Czt'Z;M Congestion | Congestion | Traffic (7?2) Score | GRP*/ Cost | Benefit** / Score Input c:ﬁrﬁ Inz’:xi‘;‘ Notes
(20 pts) (15 pts) (7.5 pts) 4 (50 pts) Cost (25 pts) (25 pts) v
1-70 Geary County: |-70/Taylor Rd. Interchange, West of New N Deteriorating condition —
21 16/21; : 3
Junction City interchange | VA [ $%2 SEfetyEb/21 Opstatichiro/29 L ® o 2 bridge needs to be replaced.
1-135 McPherson County: I-135/Wells Fargo Rd. interchange, | New o o
2| nddbors imorchange | NA | S10 Safety: 1/21; Operations: 9/29 10 Qo (] 14
241 | US-56 McPherson County: East of McPherson east to Marion? | Passinglanes | 35 $26 O O ) O 18 O 8] 7

#New project not presented in 2019. New projects came from '

statewide passing lane review or from KDOT District staff.

US-50 Marion County:
Harvey/Marion County
Line to Peabody

Projects presente: 2019; not scored this year

US-50 Chase County: K-150 to Strong City — There are passing lanes sections on either side of this segment and

Passing Lanes Extension

Economic Factors

this had a low engineering need 4-lane expressway
US-50 Chase County: Strong City to Lyon/Chase County Line — KDOT re-studied this segment and there are

" : ; - Passing Lanes
already three passing lane sections on the corridor and more are not feasible. e

Because of the time and cost required, KDOT doesn’t score every project from every year, but that doesn’t mean it’s fallen off our
radar. These projects weren’t score because there are other passing lanes on the corridor and these segments either had a low
engineering score or weren't feasible.

divided by cost.

*GRP impacts are calculated using county level economic data.
**All travelers’ time is valued equally regardless of where they live. i

Northeast North Central Northwest Southeast South Central Southwest I
Current Population (2018) 48% 7% 3% 9% 28% 5% Ll
Population Projection (2044) 55% 6% 2% 7% 26% 4%
State Highway Miles 19% 16% 16% 16% 19% 15% T
Total Roadway Miles 16% 16% 17% 15% 23% 14% |1
Daily Vehicle Miles Traveled SHS 39% 11% 8% 12% 23% 6%
Daily Truck Miles Traveled on SHS 26% 15% 14% 13% 21% 11% 1
Daily Vehicle Miles Traveled All Roads 42% 10% 6% 10% 26% 6% ||

|Z05 | =145 KepuDIIC/ WaSMINGTON CoUNty: US> TOK=1T | Snoulger wigening | 34

*New project not presented in 2019. New projects came from
KDOT's priority formula or from KDOT District staff.

Projects presented in 201

$4

O

$5

O

$15

$22

$16

$8

$1

$25

$13

$4

$47

00 0 6 e e

$35

— 5 Gross Regional Product (GRP)* - The value of goods and services ) !
UL B produced minus the cost of inputs. GRP impact s calculated based - Engineering Factors
Urban Rural on travel time and reliability savings for business-related and freight
o - travel as well as vehicle operations and maintenance cost changes FY-25 Cost Geometrics/ Safety Capacity Pavement
ureritCongestion 20, » from a project divided by cost. SM Structure
Future Congestion 15 10 I
Traveler Benefit ** - The value of non-business benefits, including $58 Safety: 19/34; Operations: 31/46

Safety 7.5 12.5 personal travel time and reliability benefits (e.g., for shopping, [
TeEl e 50 50 visiting family, doctor visits, etc.) and emissions reductions benefits 11 ' o O

® o
o ®

Safety: 10/34; Operations: 17/46

ON“N NI RICNON RICING)
OO0 e e OO

MODERNIZATION

Local Input

Pavement
Surface

Engineer Score
(80 pts)

Local Input
(20 pts)

50
(] 47

39

“BN

27

35

56

41

43

59

74

48

@e® e O0e OO0

33

; not scored ti

year

US-77 Morris-Dickinson County: South US-56/77 junction N to K-209 - low local consult score in 2019 Reconstruct
K-4 Saline County: Old US-81 to Gypsum - Addressing K-4 to the west with IKE pipeline projects. Reconstruct
1-70 Geary County: |-70; Interchange
K-18 Interchange at1-70 Improvements US-77 Morris-Geary County: K-209 north to |-70 — low local consult score in 2019 Reconstruct
K-4 Saline County: 2 mi K-148 Washington County: K-234 at Hanover, N to Nebraska state line - Low engineering need Reconstruct
Eof K-104, E to Niles Rd econstruct
! K-148 Washington County: 1 mi N of E Jct K-9, N 3.5 miles - Low engineering need Reconstruct

K-177 Morris County:
Approx. 500" N of S 850
Rd North to Velie St in
Council Grove

Rehab and add shoulders
as part of bridge
replacement work

addressed with another project.

US-36 Republic County: US-36 & US-81 Interchange - Low engineering need

Interchange Improvement

Because of the time and cost required, KDOT doesn’t score every project from every year, but that doesn’t mean it’s fallen off our
radar. These projects weren’t scored this year because of a previous low local consult score, low engineering need, or it is being

Route

4 v

59 v

High scoring projects in these
engineering categories are likely
to have:

Geometrics/Safety — Narrow
shoulders, an intersection that
needs improved or a curve
that needs straightened.
Capacity — Traffic congestion.
Pavement Structure —
subsurface pavement issue.
Pavement Surface — Rough
pavement surfaces.

Other Factors

Previous
Continuity | Investment

Notes

Other factors in
selection:

Route Continuity —
Complete or
continue a corridor.
Previous Investment
— Preliminary
engineering work
already underway or
another phase of the
project constructed.




Same scoring process

1. Same project category types
2. Same factors and overall weights

3. Provide draft engineering and economic scores for discussion

4. Assess input to inform regional priority score

Scoring can use data to fairly compare projects because it’s relative.
It can’t give us an exact answer or evaluate every project perfectly.

Our process reflects this and we rely on you to inform decisions.



Same project types, factors and overall weights

’

Modernization Expansion
Add Shoulders Add Lanes
Flatten Hills Add Interchanges
Straighten Curves Add Passing Lanes
Improve Intersections
Engineerin
% & 80% 50%
Data
Local Input 20% 25%
Economic
25%

Analysis* *Rural and Urban projects evaluated separately



9 Modernization Scoring

Engineering Factors

4 High need/score
* Geometrics/Safety

2 Medium need/score

* Capacity
. Pavement Structure 0 LOW need/score

e Pavement Surface

Top
Engineering
Score

80

Local
Input

20

Other Factors

* Route Continuity

* Previous Investment

Final
Score



Expansion Scoring

Engineering Factors Economic Factors . Other Factors
_ _ High need/score o
* Current Congestion * Gross Regional * Route Continuity
Medium n r .
. Product/Cost 2 ediu eed/score * Previous Investment

Future Congestion
* Traveler Benefit/ g Low need/score

* Truck Traffic
Cost
e Safety
Top Top
Engineering Economic Local . |
Score Score Input Fina

50 25 25 Score



2021 Update: Modifications to scoring methodology

* Now consider both crash rate and crash frequency (previously just rate)
on both highway corridors and interchanges for expansion projects

* Updated point thresholds for scoring current and future congestion as
well as truck traffic for expansion projects, informed by 2019 input

* Updated economic scoring to better relate project benefits to project
cost for expansion



2021 Updated Economic impact methodology

(urban and rural scored separate)

Impact to Gross Impact to Gross
Regional Product Regional Product
50% of 50% of
S —> Cost S —>
core Impact to Traveler core Impact to Traveler
Personal Time Personal Time

Cost

Impact to Gross Impact to Traveler
Regional Product Personal Time



2021 project lists / scores updated based on:

Updated data — 2019 traffic; 2017-19 crash; 2018 pavement condition
Statewide passing lane analysis — field verification

Better information on scopes and more refined cost estimates
Scoring methodology updates to reflect feedback

New projects added to the list



MODERNIZATION

Legend .m.» Nesdlscore @ MedumNesd/Score O LowNeedfseore

2019 Local Consult Pro;ect Llsts

EXPANSION @

1 2 4

Projects moved Projects on New projects Projects not
to development the list for or new scored in
or construction 2021 Local scopes added 2021 but can
pipelines Consult for discussion still discuss
discussion

=, A

2021 project lists



1. Projects from 2019 that are now in the pipeline

2019 Projects Selected for the
Development or Construction Pipeline

US-50 Marion County: Harvey/Marion
County Line to Peabody

Passing Lanes
Extension

2019 Projects Selected for the

Development or Construction Pipeline

I-70 Geary County: I-70; K-18
Interchange at I-70

Interchange
Improvements

K-4 Saline County: 2 mi E of K-104, E to
Niles Rd

Reconstruct

K-177 Morris County: Approx. 500' N of S
850 Rd North to Velie St in Council Grove

Rehab and add
shoulders as part
of bridge
replacement work

District 2 2021 Project Scores — Expansion
Legend @ High Need/Score

@ Medium Need/Score

v oot Dsctson scope | s

EXPANSION (&

O Low Need/Score
Local
EngncringFactors =) ot Factors
AT o o
5 | oo | congin | Tt | oo | €553 i | R | s e
(20pts) 15 pts) (75 pts) o ts) |(25pts)) v

170 Geary County: -7/ Toylor . Interchange, West of New o Deteroraing condton -
Juncton Gty inerchorge | M| 12 SRR Op bridge needs o be repaces
New
g | M4 | 510 Safey: 1/23; Oprations: /29

o  ofa]o

s presented in 2019; not scored this year

150 to Strong Gty -
thishad  low engineering neec

Economic Factors

Engincaring Factor Weights

Urban_| st
CurentCongeston | 20| 15

Fure Congeston s | o -
Sate s | s A Fo witicheny
Torapomponbie | 50 | 50 vsiting family, doctorvisits,etc) and emissions eductions benefits

Passinglanes

radar
engineering score o weren't feaiole.

“*Alltravelers’ time is valued equally reqardless of where they live.

sy v
Northost | NorthContal | Nortwest | Southeast | SouthContral | Southwest
o = = £ > =
sx o = ™ £ =
= o 1o o o x
) o ™ o o o
Duty Ve Mils Traveled . 3 i o o A o
Oaty Tk s Trveled on 1S ) o [ ax ux x
Oaty Ve s Trveled AlRoads | 42% ™ o o o o
District 2 2021 Project Scores — Modernization MODERNIZATION e
Legend @ High Need, @ Medium O low
Engineering Factors I-nn-n| Other Factors
. . o | 5ot | o eersotry | conaay | Povemens | pavement Engieerscore | Localloput | Route | previous
oo Projec Descipion scope i ™ | eomentka/satery | capacy | Govermert | Pavemere | EngioserSeore | Loctinout | owte | Prevous | Nows
257 | 1135170 Sl Coursy 135170 ntrchange? erchange |y | g Sfery: 13/34;Operations: 3146 ES
265 | K4 Dickinson County: Hope to Herington” i 1 s [ ] (e} [ [ a7
252 | 14 McPherson County: K- & Bethony O ot ndsorg? s o 'y o e »
256c | K Salne County: 135 East 0 the Sroky il RiverBridget | s o ) e o a v
256i | K-4 Saline County: K-4/1-135 Interchange? NA $15 ‘Safety: 10/34; Operations: 17/46 27
257 | K4 SR Coutty o o Soddarvtrg | 2 | sz ° o e | o P v
”~ o | s o o o o =
258 s s L) [ ] [ [ £
2 ™ ) o o o 2
%0 3 | s [ ] o [ o 2
%1 ng. B $13 . . o o 59
262 | K-15/K-18 Dickinson County: West Jct. (Zion) to East Jet. (Quolity Gil) * ‘Shoulder Widening 4 4 . . . . 74
204 o ® | s ° ) o o
» w | % | s [ [®) O [J
G Q2. vev projects came from i |
o o
Wigh scorng pojects n these
2019 Projects Selected for the h scoring projects i
Development or Construction Pipeline : have: seection:
170 Geary County: -10; inerchangs i -
otrchange st - mprovemet 7 Recorsir
K1 merchangeati 0 | improvements Geome ot Contir
4 SelneCounty: 21 Recorsire ’
E0fK-104, E toNiles Rd. Reconstruet Jet k-9, Reconstruct . ’
* Capacity - Traffic congestion. = Preliminary
a5 partof bridge N
eplacement ue
e o "
St with amoter pojet




2. & 3. Previous and New Projects for Discussion Today

District 2 2021 Project Scores — Expansion
@ High Need/Score

Legend

EXPANSION @

= “ - - = Local
Project Information Engineering Factors Economic Factors Tar
fyas | curent Future Truck | oo | Engineer Traveler | Economic [ Local | oo L L
Project Description scope | Mies | [(%C | Congestion | Congestion | Traffc | % '("S) Score | GRP*/Cost | Benefits* / | Score | Input | Rewe | Preveus Notes
0 pts) aspts) | @5pts) | TP | (s0pts) Cost (@5pts) |25 pts) %
1:70 Geary County: 1-70/Taylor Rd. Interchange, West of New ) Deterlorating condition —
218 16/21; :
Junction City Interchange N& 12 Safety: 6/21; Operations: 9/20 B ® ® 22 bridge needs to be replaced.
1-135 McPherson County: I-135/Wells Fargo Rd. interchange, | New .
“ NA 10 Safe 1/21; Oy ti 9/29 10 14
East of Lindsborg Interchange $ afety: 1/21; Operations: 9/ [ @
Pherson County: East of McPherson east to Marion* | Passinglanes | 35 $26 O O ) O 18 O O 7

#New project not presented 11 99 ™ [ [ [
statewide passing lane review or from KDO

Economic Factors

2019 Projects Selected for the

€ . . = Gross Regional Product (GRP)* - The value of goods and services
lopment or Construction Pipeline Enginecring Factor Weights produced minus the cost of ing++ = i | .
4550 Maron County Urban | Rural ontravel tmeand refiabiitys:  District 2 2021 Project Scores — Modernization
arion County: :
travel as well as vehicle operat
Harvey/Marion Count Passing Lanes Extension " b . "
et lg’,,eamy i & Surert Congestion » 5 from a project divided by cost. Legend @ High Need/Score @ Medium Need/Score QO Low Need/Score
Future Congestion 15 10
Traveler Benefit ** - The value i i
Projects presented in 2019; not scored this year Safety 75 125 personal travel time and reliab Project Information Local Input. Other Factors
i i visiting family, doctor visits, et
US-50 Chase County: K-150 to Strong City — There are passing lanes sections on either side of this segment and Total Points Possible 50 50 isiting family, )
4lane divided by cost. ; FY-25 Cost ) § Pavement | Pavement Local Input | Route | Previous
this had a low engineering need Map ID Scope Miles Geometrics/ Safety Capacity o Notes
™M Structure Surface 0 pts) | Continuity | Investment
US-50 Chase County: Strong City to Lyon/Chase County Line ~ KDOT re-studied this segment and there are PassingLanes *GRP impacts are calculated u:
already three passing lane sections on the corridor and more are not feasible. 8

**All travelers’ time is valued ¢ Interchange

reconstruction

257 | 1-135/1-70 Saling : 1-135/1-70 Interchanget NA $58 Safety: 19/34; Operations: 31/46 50

©) [ o
[ J o [ } 9
o [ J

Because of the time and cost required, KDOT doesn't score every project from every year, but that doesn’t mean it's fallen off our ‘
radar. These projects weren't score because there are other passing lanes on the corridor and these segments either had a low ‘

e e S e e fson County: Hope to Heringtont Shoulder Widening | 10 $11 [ ]

Reconstruct on new

-4 MecPherson County: K4 & Bethany Drive at Lindsborg* "
alignment

O

Reconstruct on new
alignment

K-4 Saline County: I-135 East to the Smoky Hill River Bridget

©)
(=]

2561 | K-4 Saline County: K-4/1-135 Interchanget Interchangs NA $15 Safety: 10/34; Operations: 17/46 27

263 | K-148 Republic/Washington County?

reconstruction
Northeast North Central Northwest
267 | K-4 Saline/Dickinson County: Gypsum to Hope* Shoulder Wideniny 2 $22
Current Population (2018) 48% 7% 3% ‘ /1 y: Gyp P & L J O [ J ®
Population Projection (2044) 55% 6% 2% ‘ 266 | K-9 Washington/Cloud/Clay County: Clyde to K-157 Shoulder Widening | 16 $16 () (@] (@] (@)
State Highway Miles 19% 16% 16%
Total Roadway Miles 6% 6% 7% 258 | K-14 Ellsworth County: K-140 North to I-70 West Interchanget Construct Shoulders 8 $8 . . o O
Daily Viehicle Miles TraveladiSHS cER 1% EES K-14 Ellsworth County: 1-70 North to Lincoln County Linet Construct Shoulders 1 s1 () O (] O
Daily Truck Miles Traveled on SHS 26% 15% 14%
Daly Vehicle Miles Traveled All Roads 2% 10% % ‘ K-14 Lincoln County: Ellsworth County Line North to Mitchell County Line? Construct Shoulders | 25 $25 [ ] (@) (] O
‘ Clay County: Clay Center North to Washington County Line* Shoulder Widening | 13 s13 o O [ o
‘ 262 dinson County: West Jct. (Zion) to East ct. (Quality Oil) Shoulder Widening | 4 4 o Y o Y
‘ 264 | K-18 Ottawa/Dic} County: Bennington to US-77 (Junction City) # | Shoulder Widening | 46 $a7 [ ] Q Qo ()

Shoulder Widening

*New projects, not shown in

7New project not presented in 2019. New projects came from
KDOT's priority formula o from KDOT District staff.

Projects presentea in cuiz; nut scureu tnis year High scoring projects in these

[ ] ) Projects Selected for the i i i i
A 20 o k o s.m-df o . US-77 Morris-Dickinson County: South US-56/77 junction N to K-209 - low local consult score in 2019 Reconstruct engineering categories are likely Other factors in
Development or Construction Pipeline to have: selection:
K-4 Saline County: Old US-81 to Gypsum - Addressing K-4 to the west with IKE pipeline projects. Reconstruct
’ 1-70 Geary County: |-70;

Interchange 3 .
K-18 Interchange at1-70 Improvements US-77 Morris-Geary County: K-209 north to|-70 — low local consult score in 2019 Reconstruct * Geometrics/Safety — Narrow * Route Continuity —
shoulders, an intersection that Complete or

K4 Saline County: 2 mi needs improved or a curve continue a corridor.

E of K-104, E to Niles Rd

[ [ d [ K-148 Washington County: 1 mi N of E Jct K-9, N 3.5 miles - Low engineering need Reconstruct that needs straightened. Previous Investment
t K-177 Morris County: " iy P Capacity — Traffic congestion. — Preliminary
a n I n ’ a ’ ‘ s Aoprox, 500' N of $ 850 Reha:; ans.j‘a;d;:;m:ders US-36 Republic County: US-36 & US-81 Interchange - Low engineering need Interchange Improvement PavermenESEuctue engineeringuork
Rd North to Velie Stin repl‘;oemem Wirk Because of the time and cost required, KDOT doesn’t score every project from every year, but that doesn’t mean it's fallen off our subsurface pavement issue. already underway or

Council Grove radar. These projects weren't scored this year because of a previous low local consult score, low engineering need, or it is being Pavement Surface — Rough another phase of the
addressed with another project. pavement surfaces. project constructed.

K-148 Washington County: K-234 at Hanover, N to Nebraska state line - Low engineering need Reconstruct
Reconstruct




4. Projects from 2019 Not Scored This Year — Discussion?

District 2 2021 Project Scores — Expansion EXPANSION @

Legend  @High Need/Score () Medium Need/Score O Low Need/Score

Projects presented in 2019; not scored this year T —lmE e EeE e e

US-50 Chase County: K-150 to Strong City — There are passing lanes
sections on either side of this segment and this had a low engineering 4-lane expressway
need

US-50 Chase County: Strong City to Lyon/Chase County Line — KDOT re-
studied this segment and there are already three passing lane sections on Passing Lanes
the corridor and more are not feasible.

Projects presented in 2019; not scored this year

HEHEEHELR -
§

HHEEEE

US-77 Morris-Dickinson County: South US-56/77 junction N to K-209 - low

, Reconstruct
local consult score in 2019
I?:::ct::g:l Paroject Sc;r::;]:llodernizationo . MODERNIZATION e
K-4 Saline County: Old US-81 to Gypsum - Addressing K-4 to the west with pr——— B
L ) Reconstruct | 7 — i mtsin| oy |t | e |vopon | po |
IKE pipeline projects. — = -
s [ ] [ [ a7
US-77 Morris-Geary County: K-209 north to I-70 — low local consult score in I o o | -
) Reconstruct =l o e |o | - v
019 =T e s o | = v
. $16 [ [e] [e] 35
K-148 Washington County: K-234 at Hanover, N to Nebraska state line - Low » e o _lo |
. i Reconstruct =T e s o [ =
engineering need o T e o To | =
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ T T e e To =
K-148 Washington County: 1 mi N of E Jct K-9, N 3.5 miles - Low engineering — o To T s
Reconstruct - \ ]
n e e d 2019 Projects Selected for the Projects presented in 2019; not scored this year High scorng pojects I"% N
. . . Interchange e R
US-36 Republic County: US-36 & US-81 Interchange - Low engineering need S ||
Improvement




2021 Update Summary: District 2 List

* 4 projects moved to the development or construction pipelines
* 15 new projects added from priority formula or district feedback

e 11 projects not scored this year



Because no formula or score is perfect,

Scoring 7 Programming

Selecting projects is like
building a team



Today’s Project Discussion

 What’s new or changed in
your region? Consider
survey results, new projects
added to the list or scopes
that were changed.

 What are your project
priorities for the
development pipeline?
* High
e Medium




YYYYYYYY

Breakout Group .
Time * Automatically

transferred to virtual
breakout groups

e 30 minutes for
discussion



Break Time

We’ll start again at XX:XX




All new programs were
underway in 2020

<
E

%
W

PRESERVATION +
S$17 Million

COST SHARE

38 Prolects S21.7 |V|I||IOHQ] !

LOCAL BRIDGE

30 counties/| $5.1 Million
cities

SHORT-LINE RAIL
13 Projects | $5 Million

.

BROADBAND
S5 Million

THE EISENHOWER LEGACY
TRANSPORTATION PROGRAM

INNOVATION TECH
5 Projects | $1.3 Million

DRIVER’S ED
Nearly 1000 students enrolled

STRATEGIC SAFETY
IMPROVEMENTS

1%t project to construction in 2020

Investments made in 2020



Long-time
Kansas
infrastructure
. . riorities
Problem solving ideal 5

* Find the “sweet” spots

to deliver improvements .
Opportunities

and long-term economic Federal
opportunities e creat.e funding
growth in . ...
priorities

Kansas



Health rankings show need for
Expanded view of equity

Top
Ranked
County
| Ranks
1to 26
Ranks
m27logz
- Ranks
53to78
| Ranks
79to1o4
Bottom
Ranked - <>
County
Health Factor Ranks 1to 26 27 to 52 53t0 78 . 79to 104 Not Ranked (T GOne
~— County

Source: County Health Rankings 2020



United States

10%

28%

v

22%

Source: EPA, 2018

Greenhouse Gas Emissions
by Economic Sector

Kansas
Transportation

24% Agriculture

29%
ﬁ Residential

LS \ 3% mwf Commercial

5%

= Electricity Gen.

Industry

Source: World Resources Institute, 2014






Private
Industry
response

Forbes wHeELs

’; GM Plans To Phase Out Gas And Diesel
& === Cars By2035

=
]
|
o
- v Hirsc
e -
==
£
~




Challenge

New vehicles
emerge
and revenues
decline




Transportation Funding is changing

Revenue Mix in FY2021 Revenue Projection for FY2045

0
State Motor Fuel Taxes 6%

W Federal Fuel Taxes & Fees 15%

| sutesalesTax T

State Driver & Vehicle Fees

3%
12%

Local Construction



ONE POSSIBLE APPROACH BEING DISCUSSED

Move From Paying 10 Paying
At The Pump For Miles,Driven
(Gas Tax) (Road UsagéiCharge)



Adding a Midwest pe

Rural Communities




Midwest Road Use

TIT !
X%

Demonstration Pilots

Focus on Rural Communities,
Agricultural & Freight Industries

Volunteer-driven Research

* Community outreach & * Explore options to report * Test ways to report miles
education starts early in the miles driven with resident driven with Kansas
process volunteers volunteers

* Hands-on workshops & e Summarize research findings e Partner with Minnesota DOT
industry conversations * Recruit volunteers for pilot to expand the study reach

Phase 1
September 2021 — March 2022



Contact:

Joel Skelley
How to KDOT, Director of Policy
participate 785.296.3585

Joel.Skelley@ks.gov



CHARGE

JP

KFINSFIS

Volkswagen
Settlement
Project

~ More at: www.ksdot.org




RN

HomeField Advantage

HEARTLAND CONFERENCE

OCTOBER

15

KANSAS STATE
UNIVERSITY

MANHATTAN, KS

} Sponsored by KDOT, KS Department
of Agriculture and 10 MAASTO states

} Intersection of transportation,
agriculture and technology

D> Public and private sector leaders
} Drive down the cost of transporting
agriculture products, expand

economic opportunities, diversify
crops and improve soil health

ksdotike.org/homefield



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ksdotike.org%2Fhomefield&data=04%7C01%7CMaggie.Doll%40ks.gov%7C77b32b731f5e4a50c8e308d9724d9950%7Cdcae8101c92d480cbc43c6761ccccc5a%7C0%7C0%7C637666499874463961%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=juKZ00iy8TSf7GyjZfsCAk9DUaOfl3ghEwjwCkyTTwQ%3D&reserved=0

2021 Local Consult District 2 Projects — Expansion EXPANSION @

Small Group Discussions — Results

Engineer | Economic
Score Score
(50 pts) (25 pts)

YAy yAvaioh gt it AR
mpa) Y5l 2 L com s s New o |0 |
W 241 iszgrx;iherson County: East of McPherson east E:rs;séi:g 35 $26 - ;

US-50 Chase County: K-150 to Strong City — There are passing lanes sections on either side of this
segment and this had a low engineering need.

Map _ o . FY-25
b Project Description Scope Miles Cost $M

4-lane expressway

US-50 Chase County: Strong City to Lyon/Chase County Line — KDOT re-studied this segment and there

. . . . Passing Lanes
are already three passing lane sections on the corridor and more are not feasible.



2021 Local Consult District 2 Projects — Modernization

Small Group Discussions — Results

Map
ID

‘»i& 265
‘ 232
* 256¢

Project Description

1-135/1-70 Saline County: I-135/I-70 Interchanget

K-4 Dickinson County: Hope to Heringtont

K-4 McPherson County: K-4 & Bethany Drive at Lindsborgt

K-4 Saline County: I-135 East to the Smoky Hill River Bridget

K-4 Saline County: K-4/1-135 Interchanget

K-4 Saline/Dickinson County: Gypsum to Hopet

K-9 Washington/Cloud/Clay County: Clyde to K-151

K-14 Ellsworth County: K-140 North to I-70 West Interchanget

K-14 Ellsworth County: I-70 North to Lincoln County Linet

K-14 Lincoln County: Ellsworth County Line North to Mitchell
County Linet

K-15 Clay County: Clay Center North to Washington County
Linet

K-15/K-18 Dickinson County: West Jct. (Zion) to East Jct.
(Quality Oil) *

K-18 Ottawa/Dickinson/Geary County: Bennington to US-77
(Junction City) t

K-148 Republic/Washington County: US-81 to K-151

MODERNIZATION

Scope

Interchange
reconstruction

Shoulder
Widening

Reconstruct on
new alignment

Reconstruct on
new alignment

Interchange
reconstruction

Shoulder
Widening
Shoulder
Widening
Construct
Shoulders

Construct
Shoulders

Construct
Shoulders

Shoulder
Widening
Shoulder
Widening
Shoulder
Widening

Shoulder
Widening

Miles

NA

10

NA

22

16

25

13

46

34

FY-25
Cost SM

$58

s11

sS4

$5

$15

$22

$16

S8

S1

$25

$13

sS4

s47

$35

Engineer
Score
(80 pts)

50

47

39

41

27

59

35

56

41

43

59

74

48

33

2

Local
Input
(20 pts)



lKE THE EISENHOWER LEGACY
TRANSPORTATION PROGRAM

OPPORTUNITIES TO GET INVOLVED

This year, Local Consult looks different. Out of an abundance of caution and to comply

his year’s Local Consult meetings will t

held virtuall

PROJECTS -

vith two online options to

ON DEMAND LOCAL CONSULT:
ksdotike.org/projects/local-consult-process

COMMUNITY RESOURCES FAQS CONTACT US

juidance related to COVID-

Avirtual live Zoom meeting will take place for 2ach region plus the Wichita and Kansas City metro areas (see schedule below). This

option allows you to participate in live con

dates and times ously announ

A virtual on-demand =

particip Il be open

The key elements of the

on well-known al

Region/KDOT District

Southeast Region/District &

South Central Region: Wichita Metro/
District 5

North Central Region/Di

sations about regional transportation priorities. The meet will take place at the same

Consult information and

ter each region’s live

Virtual Live Zoom: Meeting Details

Wednesday, September 8
130pm - 3:30pm Register to Attend

Thursday, September 9
&30am - 11:30am Register to Attend

Wednesday, September 15
130pm - 3:30pm Register to Attend

your own sch

nk available

September 8 - September 16

on link available

September 10 - September 17

on link available:

September 16 - September 23







Development Pipeline announcement later in 2021

I‘pof ALcoNsul:r II
I YOU SPEAK

KDOT LISTENS
TOGETHER, WE WORK

www.ksdotike.org
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