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We’ll get started shortly
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Today’s Question & Answer session will be facilitated
using the Q&A box. Please feel free to add your
guestions during the presentation.




Local Roadway
Improvements in
De Soto

Supporting the Panasonic
EV Battery Manufacturing Facility
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KDOT Project: KA-6796-01



PROJECT OVERVIEW -

Local Roadway Improvements
in De Soto




Project
Scope

~ 4.5 miles of
new divided
4-lane roadway
with curb and

gutter and
sidewalks
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Proposed Typical Section

~103rd Street, Lexington Avenue & Main Avenue (Dual Drive)
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Project
Cost and
Schedule

Cost: ~$40M

Begin work:
Early 2023

Substantial
completion:
June 2024
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PROJECT DELIVERY -
Progressive Design Build




DELIVERY METHODS
PROCESS COMPARISON

Planning Phase Preconstruction Phase Construction Phase
Design
Build
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Design
Bid
Build

Design-

Build

DELIVERY METHODS
PROCESS COMPARISON

Owner

Planning Phase Preconstruction Phase Construction Phase
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Design
Bid
Build

Design-

Build

Progressive

Design-

Build

DELIVERY METHODS
PROCESS COMPARISON

Owner

Planning Phase Preconstruction Phase Construction Phase
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WHAT DOES THIS MEAN
FOR YOU?




TEAMING CONSIDERATIONS

Strong designer
Strong contractor
Progressive design build and other alt. delivery experience

History of good project delivery



Less
investment in
proposal
process

BENEFITS

1 r
= o
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Single Greater

Contract with
the designer
and the
contractor

collaboration

More

opportunity for
innovation
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Collaborative
risk
management

BENEFITS

B

More
flexibility
with work
packages

Establish
transparent
pricing with
open book

approach

Compensated
for pre-
construction
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o
WHAT’S NEXT?




PROCUREMENT SCHEDULE

KDOT Hosts Virtual Meeting with Industry
Informational Meetings with Interested Firms

Project Notice Request Sent to Kansas Register
RFQ Release & Posted to KS Register

SOQ Due Date

Short-List Announced

RFP Release

Proposal Due Date

Proposal Evaluation & Interviews

|dentification of Preferred Proposer
Substantial Completion

TODAY

July 25 - 29 (Virtual only)
August 1 - 12 (In-person available)

August 2022
August 2022
September 2022
October 2022
October 2022
December 2022

December 2022

December 2022
June 2024



INTERESTED FIRMS

To set up an informational meeting or for more information:

* Email: desotoroadimprovements@ksdotike.org

* Website: https://desotoroadimprovements.ksdotike.org/

A recording of today’s webinar and a list of attendees will be posted on the project website.
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o
Q&A

A recording of today’s webinar and a list of attendees
will be posted on the project website:
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